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ON THE LOAN OF WORKS OF ART - VADEMECUM

In the current socio-political and, | would add, climatic scenario, the decision
to entrust our works of art to a third party for temporary exhibition is not a
decision to be taken lightly. Increasingly, museums, organisations and

It is necessary and institutions that organise exhibitions have to deal with changing scenarios
no longer optional that can suddenly take on new risk profiles: think of the war in Ukraine, the
recent floods in Emilia Romagna and Tuscany, the extensive fires in the
United States, the recent bomb scares at the Louvre. All of this constantly
undermines the safety of our works of art.

to acquire specific
security skills, to
professionalize the

lending process and Of course, none of this should deter us from our desire to share, circulate,

to prepare seriously exhibit and engage with other cultures through art, but it is necessary and no
for emergency longer optional to acquire specific security skills, to professionalise the
management.” lending process and to prepare seriously for emergency management.

Let us look together at the basic stages in the loan of a work of art, paying
particular attention to identifying areas of risk and, if necessary, activating
small mitigating measures to limit damage. Let us always remember that
there is no such thing as "zero risk"!

LOAN REQUEST DOCUMENTS

The museum or exhibition organiser will send you a loan form, called the
Loan Form, which must contain the main data of the exhibition, the data of
the work (author, title, size, year, framed or unframed, weight, presence of
glass, etc.), the insurance value and the insurer of your choice, if any, the
instructions for transport, installation and handling, the concession to publish
the work.

In addition to filling in the Loan Form, it is advisable to sign a proper Loan
Agreement or more extensive loan contract, in which aspects such as:
conditions of packing, transport and installation, instructions for the
maintenance and care of the work, insurance guarantees, reproduction and
exhibition rights, intervention in the event of restoration, competent court and
possible fees, etc. are regulated and formalised.
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The loan request must be accompanied by the following documents:
¢ The scientific project of the exhibition

e Curriculum vitae of the organiser

Facility report* of the museum or exhibition space

PSEM (emergency and security plan) for the evacuation of the objects

Details of the companies chosen to provide transport, installation and
insurance services. (or law enforcement, etc.).

These documents will help the lender to understand the scientific level of the
exhibition, the experience of the organiser requesting the loan and the
security requirements of the exhibition venue. We would like to point out that,
for a more professional approach to lending, it is advisable to request the
existence of an emergency plan* (PSEM). Emergency management, i.e. the
evacuation of the premises in the event of an attack or imminent danger,
requires pre-event preparation and an emergency team made up partly of
in-house staff but also of institutions and bodies responsible for disaster relief
(civil protection, fire brigade, police, etc.).

Once the loan authorisation has been formalised and the various services
have been contracted, the insurance policy, or several insurance policies if
there are loans that travel with their own cover, are taken out.

THE NAIL-TO-NAIL INSURANCE POLICY

The "nail-to-nail" all-risks policy, which is specifically designed for
exhibitions, insures works of art against all risks to which they may be
exposed during the exhibition, except for those expressly excluded. The
insurance covers all phases of the loan, including transport, temporary
storage and exhibition. The policy is taken out by the organiser in the name
and on behalf of the lender, who is the beneficiary of the compensation in the
event of damage.

The policy, in order to protect the insured party and the loaned works, always
provides for special precautions to be taken, which must be stipulated in the
contract and without which the policy will not be valid: the transporter must
be specialised, small and fragile objects must be displayed in showcases or
display cases, the presence of a guard during opening to the public, an alarm
system, etc. is always required.
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"Only after the
insurance policy has
been taken out can
the operational
activities for the
transfer of the
works begin.”

The lender will receive a copy of the policy and the insurance certificate
identifying the works.

Please note that the policy is only valid if the corresponding premium has been
paid.

Only after the insurance policy has been taken out can the operational
activities for the transfer of the works begin. These activities involve many
professionals: transporters, packers, assemblers, restorers, registrars, who
deal with specific areas for which they have full responsibility.

Let us take a closer look at these activities and the various
operational steps involved:

e Packing of the work when it is collected from the lender's premises or
other location

e Transfer from the pick-up location to the exhibition venue (transport may
e direct or with intermediate stops)

e Any stops at third parties (such as restorers, framers etc.) must be
declared to the insurance company

e Unpacking and installation at the exhibition venue
e Storage for the duration of the exhibition
e Unpacking and packing at the end of the exhibition

e Transfer from the exhibition venue to the lender's premises or other
location (transport may be direct or with intermediate stops).

Let us now look at the details of each phase:

- PREPARATION AND PACKAGING - The packing must be appropriate
to the nature of the work (materials, format, dimensions and weight), to the
mode of transport (truck, plane or ship) and to the length of the journey
(Italy, Europe, World). Any criticality in the work must be assessed before
the move by a restorer trusted by the lender. Any difficulties in moving
(stairs, height of doors, width of windows, etc.); in case of doubt, an
inspection by the transport company S mandatory.
It is mandatory to draw up a condition report on departure
accompanied by photographs.
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« CONDITION REPORT - An assessment of the state of preservation of
the work of art on departure from the lender's home country is mandatory
under the insurance contract. The object must be photographed and a
simple Condition Report must be completed, i.e. a form indicating the
condition of the object at the time of departure for its first transport to the
exhibition venue. There is no standard form for a condition report, so we
recommend that you take detailed photographs of the object and prepare
a short conservation report, giving details of the work and indicating any
pre-existing damage. It is always advisable to have the Condition Report
prepared by a restorer.Usually at the time of collection, a member of the
carrier's staff will take some photographs to document the condition of the
object (Status report).

The condition report must be completed at all five stages of the loan:
1. collection by the lender,
2. delivery to the exhibition,
3. return to the exhibition,
4. delivery to the transporter for return,

5. loan closure and return to the lender.

« TRASPORT - The transporter must be specialised in fine art, with proven
experience, and the transport and packaging methods must be in
accordance with what has been agreed with the lender and stipulated in
the policy by the insurer.

The work must never be collected already packed, but must always be
inspected by the transporter, as the Transport Document (DDT) must be
countersigned by both parties (lender and transporter) and any previous
damage must be noted in the notes or reserve section.

It is also advisable to take a photograph of the work inside the crate. With
today's digital tools (smartphones, tablets, etc.), these activities are very easy
and essential to show the condition in which the work was delivered.

The transport phase ends when the work arrives at the exhibition venue. This
is followed by the unpacking and installation phases. If, at the time of delivery
to the exhibition, there is no possibility of unpacking (acclimatisation, timing,
etc.), it will be necessary to sign the packing slip stating that the crate has not
been opened and that it will be opened within the next 48 hours, reserving the
right to report any damage found. The packaging will be photographed to
check its external integrity and to exclude any obvious damage.
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« THE INSTALLATION - The installation phases must always comply with
conservation, display and safety requirements. It is therefore advisable to
plan this activity and avoid overlapping with other activities such as
construction, painting, lighting, etc. Works in the installation phase are no
longer protected by their packaging and are therefore extremely
vulnerable. A significant percentage of damage occurs at this stage as a
result of operational errors due to haste or the presence of too many
operators in the exhibition space.
In the case of complex works of art such as installations, it is always a good
idea to have procedures and methods for setting up the work that can be
communicated or agreed from time to time with the fitters on duty. In
special cases, it is advisable to document the installation on video, in order
to produce a set of assembly instructions that will be useful whenever a
new assembly/disassembly IS required.
If the loaned object is small, fragile or made of precious materials,
appropriate installation measures must be taken, such as safety
showcases or cabinets, climate-proof boxes, tear-proof fastenings,
bollards, etc. Insurance policies lay down precise rules for the display and
handling of the most fragile objects.

lmage courtesy of
Arteria Srl - Antonello
da Messina's panel
painting, Ecce Homo
(at the halls of Palazzo
Spinola in Genoa)
protected by the metal
shrine designed and
built by Safe Tech,
equipped with museum
glass, stabilizer for
relative humidity control
and datalogger.
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« SECURITY - Security is an extremely complex area and it would be
more appropriate to speak of “securities”: security against catastrophic
events, crime/anthropogenic security, fire security, structural security etc.
It is therefore always a good idea to find out about security measures and
display methods (microclimate control, type of display cases or
showcases, lighting system, etc.) in the Facility Report. Depending on the
nature of the item on loan and the risk it poses, special display measures
may be required. We must never forget that the environment, the
container and the objects form an inseparable whole and that their use
determines a further reduction of the concept of risk (accidental damage,
vandalism).

- EMERGENCY MANAGEMENT - The protection and safeguarding of
cultural heritage in the event of natural disasters has become an absolute
priority in the context of the climate change we are facing. The impact of
exceptional phenomena such as water bombs, tornadoes, floods and
inundations means that we must also consider emergency management
planning for the venue hosting the exhibition and the establishment of a
Salvage Priority List.

Due diligence of the loan is a duty on the part of both the lender and the
exhibition organizer. Cultural heritage must be made accessible to the public
without sacrificing its moral and material integrity, always remembering that
we are only temporary custodians of a heritage that must be passed on to
new generations, along with the concepts of conservation, safety and risk
mitigation.



